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Imagine information about your business as useful as a car 
dashboard

Immediate and up-to-date

Interactive

Easy-to-understand

Actionable information

Accessible

Relevant
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In our experience, most management information systems are not 
like this….

Most information not actionable

Q1 Q1 Q1 Q2 Q2 Q2 Q3 Q3 Q3 Q4 Q4
Apr-05 May-05 Jun-05 Jul-05 Aug-05 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06

Targets

Online 6,443           7,102           7,324           7,940           7,638           7,949           6,958           5,741           4,682           11,616         9,598           
Offline 13,549         14,754         15,157         16,274         15,655         15,651         13,606         11,002         9,059           22,582         18,518         
Total Bookings 19,992         21,856         22,481         24,214         23,293         23,600         20,564         16,743         13,741         34,198         28,116         

Booked Online 32% 32% 33% 33% 33% 34% 34% 34% 34% 34% 34%

Online Response Rate 15.0             15.0             15.0             15.0             15.0             15.0             15.0             15.0             15.0             15.0             15.0             

Online Responses 96,643         106,531       109,859       119,099       114,571       119,236       104,369       86,113         70,228         174,242       143,968       

Calls To Bookings 4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               

Sales Calls 59,615         64,918         66,690         71,605         68,883         68,865         59,866         48,409         39,860         99,359         81,478         

Unattributable response

Online 5,018           4,140           4,177           5,102           5,292           5,993           5,019           4,649           3,179           7,892           6,070           
Offline 10,553         8,601           8,645           10,457         10,847         11,799         9,814           8,910           6,152           15,342         11,711         
Total Bookings 15,571         12,741         12,822         15,559         16,138         17,792         14,833         13,559         9,331           23,234         17,781         

Booked Online 32% 32% 33% 33% 33% 34% 34% 34% 34% 34% 34%

Online Response Rate 15.0             15.0             15.0             15.0             15.0             15.0             15.0             15.0             15.0             15.0             15.0             

Online Responses 75,272         62,104         62,661         76,527         79,379         89,891         75,282         69,735         47,691         118,382       91,049         

Calls To Bookings 4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               

Sales Calls 46,432         37,845         38,038         46,010         47,725         51,916         43,182         39,202         27,068         67,506         51,529         

BASE BOOKINGS

Bookings 17,226         18,864         19,477         20,801         20,017         20,405         17,755         15,579         10,444         29,021         24,224         

Statement 4,336           4,336           2,168           605              605              3,188           3,188           
Tacticals -              -              483              1,133           2,000           99                620              497              -              -              1,040           
Other Tacticals 277              277              277              277              277              277              277              277              277              277              277              
Halo 1,723           1,886           1,948           2,080           2,002           2,041           1,776           1,558           1,044           2,902           2,422           
Total Marketing 2,000           6,500           7,044           5,658           4,279           3,021           3,277           2,332           1,322           6,367           6,927           

2005/06 Upside 345              377              390              416              400              408              355              312              209              580              484              

BAU Bookings 15,571         12,741         12,822         15,559         16,138         17,792         14,833         13,559         9,331           23,234         17,781         

Forecast

Booked Online 32% 32% 33% 33% 33% 34% 34% 34% 34% 34% 34%

Online Response Rate 13.0             13.0             13.0             13.0             13.0             13.0             13.0             13.0             13.0             13.0             13.0             

Calls To Bookings 4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               4.4               

Original Forward Revised
Budget Spend Forecast Budget Variance

Collection
RBS Pioneer £200,000 - £200,000 - (£200,000)
Plan B Incentive £30,001 - £30,001 - (£30,001)
Seasonal Comms £90,000 - £90,000 - (£90,000)

Collection Total £320,001 - £320,001 - (£320,001)

Redemption -
Seasonal Comms £739,000 - £739,000 £250,000 (£489,000)
Find a deal incentives £50,000 - £50,000 - (£50,000)
Booking Promotions £148,500 - £148,500 - (£148,500)

Redemption Total £937,500 - £937,500 £250,000 (£687,500)

Combined - Redemption/Collection -
EDM £908,666 - £908,666 £1,455,000 £546,334
Statement £2,242,425 £338,000 £1,904,425 £2,499,000 £594,575
Online PPC £99,291 - £99,291 £90,000 (£9,291)
Partner Marketing £299,701 - £299,701 - (£299,701)
TIMES £250,000 £250,000

Combined Total £3,800,083 £338,000 £3,462,083 £4,044,000 £831,917

Fixed costs -
Agency £1,329,050 £495,000 £834,050 £718,000 (£116,050)
Email capture £93,023 - £93,023 £120,000 £26,977
Online Tactical activity - - - £200,000 £200,000
Travel Clubs £200,000 - £200,000 £200,000 -
Affiliates/Direct Response - - - £60,000 £60,000

Fixed costs Total £1,622,073 £495,000 £1,127,073 £1,298,000 £170,927

Total £6,679,657 £833,000 £5,846,657 £5,592,000 (£4,657)

Agency Analysis

EDM £745,000 £295,000 £450,000 £300,000 (£150,000)
Statement £575,000 £200,000 £375,000 £333,000 (£42,000)
Online MI £22,000 - £22,000 £25,000 £3,000
Online Activity £10,000 - £10,000 £60,000 £50,000

Agency £1,352,000 £495,000 £857,000 £718,000 (£139,000)

Not interactive

Information overload

Not readily accessibleOut-of-date or inaccurate

In fact to continue to use the car analogy, they tend to be more like having a large screen in-front 
of your steering wheel which:

• tells you some of the different ways that your car is using up resources: fuel, oil, water, wear 
and tear

• together with all other cars that are the same make as yours
• but only up to a month ago
• and doesn’t actually tell you how fast your are going now, or how much fuel you have and 

what your current fuel consumption rate is
• or enable you to work out the best way of getting to where you want to go!
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Our proposition

A personalised web-enabled dashboard … giving each manager the 
current information they need to make the decisions they need to make

So how does it work?
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How it can work – data flows?

Spreadsheets

Enterprise 
systems: 

Oracle, SAP etc

Direct input from 
customers / 
suppliers in 
response to 
emails etc

Manager has password 
protected access to 
appropriate level of 

data via regular 
internet link
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How can it work – drill down to level of detail needed.

National/Global

Regional

Local

Click on web pages above to get a close-up browser view of how report might 
appear and click between regional (“Manchester”) and outlet (“Accrington”) reports –
then  ‘X’  at top right of browser to return

http://www.blonay.co.uk/business/page4.htm
http://www.blonay.co.uk/business/page3.htm
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How are we equipped to do this?

The Blonay team

Jamie MacAlister
Management consultant (past 16 years - 12 with PwC, 4 with Blonay), has advised a range of 

organisations (large/medium, private/public sectors ) on improving performance and/or 
communications, often involving recommendations on tracking and reporting

Learned basics of information management in marketing with Procter & Gamble, and through MBA at 
Wharton

Ian Akehurst
Online communications technician, with Blonay for past 16 months, has specialised in a combination  

of online database management (using PHP and MySQL) and design (mainly using Flash)
Currently developing a league and competition management web-site for online computer games

See examples of Blonay’s online projects at: 

http://www.blonay.co.uk/marketing/projects.htm

http://www.blonay.co.uk/marketing/projects.htm
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Interested?  Suggested next steps

Contact Jamie MacAlister at:

Jamie@blonay.com or on 07710-397824

We would be happy to have a discussion with you about your information 
management needs, at no commitment to you, and if it looks like we can 
help you, we will provide you with a fixed fee proposal outlining what we will 
deliver to you and by when.

mailto:Jamie@blonay.com
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